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STRATEGIC RATIONALE 
HIGH-QUALITY CENTRAL AMERICAN DISTRIBUTION BUSINESS 
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Suzuki-led Distribution business in Costa Rica and Panama with a strong 
management team 

Establishes a scale presence in two of the most attractive Central American 
markets, adjacent to South American expansion in 2016 

Strategic expansion of our partnership with Suzuki, a brand which is well 
positioned for continued success in this growth region 

Expands presence with emerging brands, including JAC, Changan, BAIC & Great 
Wall, whose automotive models are highly complementary to Suzuki’s line-up 

 

An attractive platform from which to build and grow   

 

 

Inchcape has acquired Grupo Rudelman for £201M on a cash-free and debt-free basis 



INVESTING TO ACCELERATE GROWTH 
SUPPORTED BY OEM PARTNER OF CHOICE 
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Further demonstration of continued delivery  
of Ignite strategy 

Marks 6th Distribution deal in 24 months 

Expansion in Latin America with an existing  
OEM partner; OEM Partner of Choice in action 

Consistent with disciplined approach to capital 
allocation  

Further evidence of our ability to leverage our 
unique position in a highly-fragmented industry 

IGNITE SRATEGY 



FINANCIAL RATIONALE 
ATTRACTIVE PRICE; MID-SINGLE DIGIT ACCRETION IN YEAR 1 
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FINANCIALS DEAL CONSIDERATIONS 

£M 
Acquisition 

FY17E 
Inchcape 

FY17 

Sales 207 8,949 

EBIT 21 408 

 

Cash consideration of £201M, 

represents 9.6x 2017 EBIT multiple1  

Funded from cash & committed 

debt facilities 

Accretive to earnings in first full 

year, by mid single digit %; 

enhances Group operating 

margin 

 

 

1) For the 12 months to 31 Dec 2017 based on unaudited consolidated financial information on Grupo Rudelman’s combined Costa Rica and Panama operating entities 
Note: FX rate GBP:USD 1.41524 as of 22 March 2018 

GROUP FINANCIAL MODEL UPDATES 

Tax - FY18 guidance: c.26%  

Interest  - FY18 guidance: c.£31M 

Buyback 

- No longer intend to continue with the 
programme announced on 27 Feb 2018 

- Will continue to evaluate appropriate 

capital allocation over time 



POSITIONS 

INCHCAPE  

WELL FOR: 

EVOLVING INCHCAPE FOOTPRINT 
CONTINUED SHIFT TOWARDS HIGHER-GROWTH DISTRIBUTION MARKETS 

5 Note: pre exceptional items; 2014 split excludes £17m of property profit in Asia (Distribution ) and 2017 excludes £9m property profit in Australasia (Retail) 

REGIONAL MIX 

EM mix +14% vs. FY 14 

UK c.10% of profit 

CHANNEL MIX 
 

Distribution growth  
supported by acquisitions 

FCF conversion 

33% 36% 35% 

29% 21% 20% 

11% 21% 25% 

27% 22% 20% 

2014 2017 2017 PF

Australasia

Emerging

Markets

UK/Europe

Asia

29% 
20% 19% 

71% 
80% 81% 

2014 2017 2017 PF

Distribution

Retail

Growth 



Distributor and exclusive retailer of Suzuki  
passenger cars in Costa Rica & Panama 

 High quality Distribution platform 

Partnership with Suzuki for  45 years 

Leading market shares in strategically important 
markets for Suzuki 

 # 2 in Costa Rica in 2017 

 # 5 in Panama in 2017 

Vehicle sales of c.16,000 in 2017 

Well-invested business with strong management  
with proven track record 

Complementary Distribution of emerging brands  

 JAC, Changan, BAIC and Great Wall 

 

 

 

GRUPO RUDELMAN OVERVIEW 
A LEADING AUTOMOTIVE DISTRIBUTOR IN CENTRAL AMERICA 
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KEY HIGHLIGHTS 

2017 REVENUE 

BY MARKET 

2017 NEW CAR 

BRAND MIX 



GROWTH IN ATTRACTIVE MARKETS 
SOLID FUNDAMENTALS DRIVE GROWTH OUTLOOK 
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STRUCTURAL GROWTH OPPORTUNITY GDP GROWTH 
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Source: BCG analysis 

’12-’16 
CAGR 

’18-’22 
CAGR 

Costa Rica +4% +4% 

Panama +6% +5% 

TIV GROWTH 

’12-’16 
CAGR 

’18-’22 
CAGR 

Costa Rica +11% +5% 

Panama +7% +5% 

Passenger and Light Commercial 

Vehicles per 1,000 capita 



SUZUKI BRAND PORTFOLIO 
WELL POSITIONED FOR EMERGING MARKET CONSUMERS 
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KEY HIGHLIGHTS BRAND PORTFOLIO 

City 

cars 

       Celerio                Alto K10             Alto 800 

Hatch-

backs 

    Swift Sport        Swift Revolution             Ignis                      Baleno 

Sedans 

           Ciaz                       Dzire 

Mini-

vans 

          Ertiga                         APV 

SUVs 

 Vitara Turbo          S-Cross                  Vitara             Grand Vitara           Jimny 

Suzuki has built and maintained strong  
market positions in Costa Rica and Panama 

Complementary for emerging markets 

Broad customer appeal driven by desirable, 
competitively-priced models defined by 
Japanese quality 

Line-up led by SUVs and small-engine 
compact cars, suited to local preferences  

Strong underlying customer base  

Strong product pipeline 



CHILE 

EVOLVING LATIN AMERICA BUSINESS 
SCALE PLATFORM WELL POSITIONED FOR FURTHER GROWTH 
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COLOMBIA 

ARGENTINA 

PERU 

COSTA RICA 

PANAMA 

FROM - 2016 

2 countries 

 
 
1 strategic OEM 

 

 
 
c. £200M sales 

 
 
c. 5,000 new 

vehicles sold 

 
 
c. 500 colleagues 

TO - 2018 

6 countries 

 
 
4 strategic OEMs 
and selected 

emerging OEMs 
 
c. £800M sales 
 
 
c. 40,000 new 

vehicles sold 

 
 
c. 3,000 colleagues 

>6x 
profit 



Suzuki-led 

Distribution 

business  

Well positioned, 

Japanese quality 

brand with broad 

customer appeal  

Delivery of our  

Ignite strategy  

Significant 

opportunities 

to drive future 

growth  

Establishes a 

strong Central 

American 

presence in 

attractive growth 

markets 

Creating value  

for shareholders 

and our partners 

Accretive to 

earnings 

 Enhances Group 

margins  
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DISCLAIMER  

The information contained in this presentation in relation to Inchcape plc (“Inchcape”) and its subsidiaries (the "Inchcape Group") has been prepared solely for 
use at this presentation. It should not be used for whole or in part for any other purpose. The presentation is not directed to, or intended for distribution to or use 

by, any person or entity that is a citizen or resident or located in any jurisdiction where such distribution, publication, availability or use would be contrary to law or 

regulation or which would require any registration or licensing within such jurisdiction. Nothing contained in the presentation constitutes or shall be deemed to 

constitute an offer or invitation to invest in, subscribe for or otherwise acquire or deal in any shares or other securities of Inchcape or the Inchcape Group. 

Certain statements in this presentation, particularly those regarding the future prospects of Inchcape returns, pricing, acquisitions, divestments, industry growth or 

other trend projections are or may be forward-looking statements. These forward-looking statements are not historical facts, nor are they guarantees of future 

performance. Such statements are based on current expectations and belief and, by their nature, are subject to a number of known and unknown risks and 

uncertainties which may cause the actual results, prospects and developments of Inchcape to differ materially from those expressed or implied by these forward-

looking statements. Any such forward-looking statements speak only as at the date of this document. No representation or warranty, express or implied, is made 

by any person as to the achievability or reasonableness of any projection or forecast contained in this presentation. No statement in this presentation is intended 

to be a profit forecast. 

Except as required by any applicable law or regulation, Inchcape expressly disclaims any obligation or undertaking to release publicly any updates or revisions to 

any forward-looking statements contained in this presentation to reflect any change in Inchcape’s expectations with regard thereto or any change in events, 

conditions or circumstances on which any such statement is based.  

The information contained in this presentation has been obtained from company sources and from sources which Inchcape believes to be reliable but it has not 

independently verified such information and does not guarantee that it is accurate or complete. 

No representation or warranty, express or implied, is or will be given by, and no duty of care is or will be accepted by, Inchcape or the Inchcape Group, their 

directors, employees, agents or advisers, as to the fairness, accuracy, completeness or otherwise of this presentation or the information or opinions contained 

herein. To the extent permitted by law, none of Inchcape or the Inchcape Group, their directors, employees, agents or advisers shall be liable for any direct, 

indirect or consequential loss or damage suffered by any person as a result of relying on any statement in or omission from this presentation. 

The information and opinions contained in this presentation are provided as at the date of the document.  

All information contained in this presentation is the property of Inchcape and may not be copied, reproduced or recorded without the prior written permission of 

the company.  

By accepting this presentation, the recipient agrees to be bound by the above provisions. 

© Inchcape 2018. All rights reserved. Proprietary and confidential information. Inchcape and the Inchcape logo are the registered trademarks of the Inchcape 

Group.  

 


